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Fourtl). Men not be put in jail excap whon
accompanied by chrge3, with proper evídonce, except
for necessary re3traint, au-- 1 then charges should be
preferred as soou áftorwards as possible. All men who
are ia jail now should have h ir cases examined into
and if tho evidence is not strong enough to hold them
they must ba re'eased. Wheu civil courts fail in their
duties to tri the cses of bandits and murderá3. I have
organized commission, whose duties will be to bring
these men to trial. Alcaldes are to rep rt all cases of
this kind and military commanders will foward charg s,
with proper evidence, to thase headquar-'ers- , where
these cases will be referred to military comissious for
proper action. It is dsirable and better, if possible,
for these men to be tried by civil n ther than by mili
tary co rts Prisoners in 'a l under light sentanco will
be made to work ou tho streets. The injut ce of
holding men iu jail wthjut charges or puttin them in
jail and holding thsni there without trial, which seems
to be the custoin iu this c juntry, cannot be too strongly
impressed upon the people, and will not be allowe 1.

difforences an 1 come togelhor, tu Iting a? one party,
tho grand objeet of mnkiug tiiis island llrst In evory
respect will be easily accompHshod aud much moro
quickly realized than it could othetwiso bo .y conatant
political friction and quarrels.

The intelligence of the Porto Iücms should show
them that what I say iu the above is true and should
appeal to every man who has th good of his pooplo at
heart and imke him raspoud at thU t mo by asslstauco
:n aiding th military auth ritiei to do evryth ng
possible to bring this nlan 1 up to a high stan larl and
refljot; credit upon thí Uaited Status, wfioao pjsiossion
it is.

Very respoctfully,
GUY V. UIDNfir,

Brigadier General, Volunteers,
Oommanding Department of Poto Itico.

TUADÜOÜIÓK

CUARTEL, GENERAL
Departamento de Puerto-Ric- o

Headqaarters Department of Porto Rico

San Juan, Deoembeb 7, 1898.

Tho the Presideut and Secretarie3 of Oouncil.

GENTLEMEN": Ou assuming oommand Iannounce
in a certain way wbat my prograni wil" be.

First. As far as possible I wish to give indepen-denc- e

of action t the ape ldes aud conncils in the
varions tcwns, that is, in theselection of their memhers
and the al caldos, and to hold theni responsable for the
condition of their towu3. The alcalde, witb his eouncil,
should use every effort to see the town kept in proper
pólice, law and order; introduce sauirary regulations ;

obtain, in the ab3cense of a sewer systam, the odorless
system of carts ia use in the United States, and in
every way possible irnprove the condition of their
towns ; see that there are no overcrowded houses and
that cleanliess is kept. up, taxing those people who
fail to observe these orders. The iutroduction of a
water supply and frequent flushings go with the sewer
system and are, of course, of gro-tes- t iniportance to
heaith. There are certain condition which reqnire
restraint over the c micil, which exist in all countries,
but as far as possible freedom cf action will be given
here. It is the üesire and intention to appoint ou y
rúen wáo are selected by the peop!e to the eouncil or

4 recommended by the couucil theinselves. The mat er
of selections, iuvolving so many points, wlll ha ve to be
considered If the eiection is conduuted as iu the
United States, by those who can rea l and write only
14 per cent, of these people being able to do so, it wili
thrcw the control iuto the hands of the mino-it- y

; if,
according to the Spanis law, every body is allowod to
vote who is 25 years oíd, con rol would be given to the
masses, wlio are unedue.ttei : so the inatter wüi be
considered oaretully before I take any defiaite action,
but whatever I do will be fur the best interests of the
whole people, as fiequently a man may be capable oí
expressing his opinión as to who should goveru him
wuo at the same time may not be able to read orwrite.

Second. A man in oftice is not to be removed
except for ause. It there are members of the eouncil
intfticieLt or i he alcalde is and it is reported to me,
they wi 1 be removed upon due ii.vestigatiou auü
others substituted, preferably by t'ie eouncil; buc if
they lail to do their duty I will take upou myseif,
onüer military authority, the appointing of these
meimers.

Third. TLe system of schoo' educatiin should be
lookei into atd it is my desire to ascerrain how many

.teache.'S they can pay who can teach the American or
Knglish language commencing with the younger
children. It is telieved that people who can speak
Englis only can accomplisb the purpose by objeet
lessoDS. It is thought that American women íor
teathing can be obtuiutrd íor $ 50 a month iu god anu
they aie Wel Wuríh it. The Aouuí cüildreu aroauxioua

ijiítii The matter oí custoin du íes will have to
be regulated by Oongress as Will as th t of the valué
of the mouev.

It is the inteutiontao-everythin- g posiihie with
refereu e to improving the towus, luakiog objeet lessons
of American methods that have resulted in the success
of the Americau Natiuu. This can only be done t.y
acJug together. Politics shou d be dlscarded as far as
posaiüle in all v. oik for th j publie good till lawi are
enacted to goveru the islaud. It will be time euough
then to resort to poútical methods if so desire J. Uutil
then, more-vil- l be accoruplished by uuity of uction an i

índependent of . ny poética intrigues or puroual
jealousks.

Sixth Articlcs published n papers of &n incea-aiar- y

character, cri icising thoe in auihority aud re-fldCti- ug

upou tbe (ioveruiueat oí its cíli;ers will not be
alíowed, Papéis that íudulge in uch articles w 11 be
ciosed aud it taxi does uot üuVj the desired eííect oíhor
metpods wiil be rcsiuted to to briug to puuishtnent
thuse who cause ditiieulty by sue hartieíes. There seems
to be ou th s islaud too much cf personal quinéisüetween certaiu patries. Tnis should be done aw y
with if we txpect to succeed.

Upon assuming commaud the cavinet selectel by
General Brooke hauded iu their resignations to leavo
me free to act. I cousidered it for the interest of the
ísiand to retain thase geutlemen iu oíli;e until I had
somereason for reiieviug tham, if that ever oceucs, í)i
1 beíieve they are capab.e men, have ttte good ot the
ísland at heait auü in their actious are governed simply
by the iutere t of the isiaud rather than by persoua
motives whicu may be attached to their conauct.

It is the intentiou that the soldiers, so far as ijos i-b-
le,

shall reserve law aud order, but as in the Uuited
States soldiers are not needed so the idea now is to
edúcate the people to take care of thjmselves. This,
oí course, Wul u kj time, but every tíli;ial resortiug to
vioieuce iu oider to protect himself in the performance
oí his duty Wül be upheid by me. No policemau ueed
ñuVc any UcuitaLiou iu usiug torce wlieu iu the perfur-uiix- u

e of nía úuiy íí üo is iu hj right.
Soldiers wn do uot iCipeet ih j civil authority or

iry lo iiiip oo upou poiicjuieu, if reported to the
coiiiuiaüuiijg .íñ;er o f a pose, w.h be severeíy deait
witn. touiuiuua iig ultieei ol tioops have bea airéete!
to kcep thtíuJaOíVcs iu toiicü With tue a.caidee1, to heip

San Juan, Diciembre 7, 1898.
m

Al Presidente y Secretarios del Oonsejo Insular.
Se ñokes :

Al encargarme del man lo, voy ( anunciar some-
ramente cual hibrá de ser mi programa do gobierno.

1? Hasta donde sea prafjtic ible, dése ) d íiar in cia

d ac ió i á ;os Alcaldes y Miaicipios da loa
pueblos, es decir, en lo quj respeta á la oleíJíiu de
coucejales y proil'3ntes, y ha ; rhn respo:nab!es del
et;do do cosas en sus respejti va d ;marca;ioue3. i5l
Alcalde, en unión le sus o i jaj iIjj, deJjrá deaplogic
todos sus esfuirzjs á fia de qiu el pueblo á su cargosea bieu adminístralo y tenga ia po.'icía no:o4iria: que
en ó se respete la ley y no se perturbe el orden. Deba
ra adoptar medidas sanitarias; adquirir, í fa'ti do ua sis
tema do cloacas, el inodoro de los carros m iuo ou loa
Estado Unidos, y p r todos I03 me líos á su al inea, me
jurar las condiciones de la poblacióu ; pi'o jurar qu3 no
haya asinainiento de inquilinos e i las vivió i las, y que
en éstas so mauteug el as o o, impo jien lo multas á los
infractores de etas dhposieiouej. El aba itecimiento
de agua y limpieza de albañilos, auejoj al sistema de
cloaca, son, desde lugo, de la mayor importancia para
la higiene. Hay ciertas on liciones que re julo 'ea el
que se restrinja la gestión da los municipios, coma
ucede ou todos los pals-is- , paro n la madida que aja

practicable se les cjucedará ibjrtal de ac3ión. Ei mi
desao y propósito que se nombren para con ceja os sólo
á las personas elegidas pjr el puoblo 6 d asigna iai po;
los mismos muuic io3. Uespxto á laform i de elección,
cjluo es asunto complica io, habrá qud estudiarse dete-nidameu- te.

Si el der jehj electoral sj litui:a como on
los Estados Uuidof, á los que sepau lojr y esjribir.
toda vez qu, sólo uu 14 p.g del pueblo pjJría aqqí
ejercer ese derech), esto equivaldría á dejar la gestión
púbuoa en mauos de una exigua minoría ; por otra
parte, si coufor aie á la ley española, se permite votar
a todo el que ha . a cumplido ios 23 aaos, ia dirección
quoiaia eu manos de as in isas ignorante. A-í- , puoi,ü toiá que tS'.udi rso bieu el asunto antes de resolverme
á tornar una determinación definitiva: ptrrj cualquiera
iesjlucióu que tome, será eu ititt rés .do to lo el pu blo,
teniendo eu cunti u ; hay tuuchjs h'jaabi'cs aptja
para discernir el gberuauit) que les conviene, sin quo
para elio necesiten saoer leer y escribir.

2 Kjdie será depuesto siu motivo justitlcado. Si
hy concejales ineptos ó el Alcalde no cump o oou au
deber, tau pío uto como llegue á mi noticia practicaió
la consiguiente investigación y si hay motivos, loa sus-
tituiré por otros, prtü leudo siempre que la eleccióu
se veriüque por ti Ayuntamiento ; pero si ésto fuese
remiso eu ei cutnplluiieuto de au obligación, yo rao
eucargaió de nombra loa. haciendo neo do ojí autoridad
do jefe militar,

to learn and i cw is the time íor thein to do so. líl

liliiLL iu eVcf; poaaiO.o way aau to encouiage tnm lu

alcaides will íeport tu me how many teachers ttey cau
so employ, they wJi be biought íroni the United States
and sent io theise towns. It is also my desire to intic-tluc- e

ts sot n as pt.iüle poÜLemeu so as t teach ihc
native poiicemen what ther tiutus are aud aiso to
eiiCourugo theiu to ticrciso some authority, Waich at
piefeciit tüey sttm uot desirous oí doiug. An txuuip.twill be maüe by employ iug Amencans now ou tue
ialand, giviug them $00, a month iu goid. If they show
themselves capable inen, their pay will be increased tu
$75, a moijth tu gold. Tcwus that are wil ing to star
this syeiem with one or more men will so Ínterin me,
iiattng what they are williug to pay. Ouiy a lew ul
tUtJtie üicii Wlll be emp oye to aa to leacil the íoüai

goveiüiug tüeii loWuS, pitsjiViug law and oraer aua
piope.-

- pouo , aii of wuilu ate . bütíutiul to the sjc esa
ot any yoiein.

These are the general opiui ns that I have tu
ajcepUug tne po,iiiou, wüieu is oue íraugh wi'h many
dlíticulties aau waich íequres coustant atteutíou and
thoughtfiitucss. 1 aui suie i wdi be aided by the ca
oiuei wuich i uavo aoout me. Wheu they fail i bhb
uot ü tiuuu lo ütk aoaioUuco fiom otiléis. I üelioVe,

j Qiíce WPat to ao and to give them confldnce. Ihoeverj tbat if ail pojitlcal paitles wi'l &3iothvr thoir


